
Lebanon Township Environmental and Open Space Commission (EOSC) 

July 22, 2025 Meeting Agenda  

CALL TO ORDER 

The meeting was called to order by Ms. Petzinger at 7:01 pm. Committee member McKee was 

not in attendance.  There were 13 members of public in attendance plus three members from 

NJ Audubon.  

In compliance with the “Open Public Meetings Act”, notice has been given that the Lebanon 

Township Environmental and Open Space Commission hosts its regular meetings on the first 

Monday of every month at the Lebanon Township Municipal Building. The public hearing was 

also advertised in the Hunterdon Review, on Facebook, the Township Website, and the 

Township email alert system.  

ROLL CALL 

PRESENTATION OF MINUTES 

The June 2025 Regular Meeting minutes were presented by Ms. Petzinger. 

Ms. Grill made a motion to accept the June 2025 meeting minutes as amended, seconded by 

Ms. Ryan, and unanimously approved with two abstentions. 

UPDATES 

Ms. Petzinger stated that the Township was awarded the Community-based Deer Management 

Grant for $3,000 to conduct drone surveys for deer on Township-owned open space. The 

Township Committee will need to approve the agreement, once a draft is sent, before we work 

on hiring someone to conduct the surveys. The goal is to have the surveys conducted this 

winter.  

EOSC Member  Role Roll Call 

Sharon Petzinger Member, Chair Present 

Celia Vuocolo Member Present 

Constance Grill Member Present 

Linda Ryan Member, EOSC Planning Board Member Present 

Marty Collett Member Present 

Nancy Roberts-Lawler Member, MRMC Councilor Present 

Paige Buzard Member Present 

Vacant Alternate I n/a 

Vacant Alternate II n/a 



Ms. Petzinger reminded EOSC members to add to the list of flood-prone areas in Lebanon 

Township for MWA to ass to their stormwater management plan for the Township.  

 

PRESENTATION 

Ryan Hasko and Daniell Bara from NJ Audubon (NJA) presented on the Draft Forest Stewardship 

Plan for Anthony Preserve (Anthony FSP) and the Draft Municipal Forest Stewardship Master 

Plan for Lebanon Township (LT MFSMP). 

 Mr. Hasko provided an overview of the state of forests in northern NJ. Overall forest health 

in NJ is in decline in terms of number of tree species, wildlife, etc. This decline impacts the 

resiliency of the forests to persist into the future. Fragmentation of forests, white-tailed 

deer, pests (EAB), climate change, and fire suppression are all threats to the forests. The 

goal is not to try to fix everything, but to help forests have a better chance to persist in the 

future.  

o In Lebanon Township, NJA staff conducted forest inventories which included the 

collection of data on forest structure, composition, age classes, function, etc. The 

information is then used to help inform the goals alongside desired ecosystem 

services, ecological values (wildlife), recreation, etc.  

o The Anthony FSP is a 10-year plan that expires, but the plan is written with long-

term goals in mind as well as what is achievable. The purpose of the plan is to 

provide specific guidance to the landowner but allow for flexibility.  

 Ms. Bara provided an overview of the LT MFSMP, which includes five Township properties, 

some co-owned with NJWSA, which total over 200 acres of forest. Anthony Preserve is the 

largest forested property. Threats to the forests in these properties include pests and 

diseases, invasive plants, deer, and mesophication.  

o Emerald ash borer, beech bark disease, beech leaf disease, and spotted lanternflies 

are forest pests and diseases observed in the Township.  

o Invasive plants are non-native and cause harm to the ecosystem they are introduced 

to. Invasive species tend to be habitat generalists, grow and reproduce rapidly, 

compete aggressively for resources, and have few to no natural enemies. The most 

prominent invasive plants on these properties are Japanese barberry, multiflora 

rose, and Japanese stiltgrass. 

o White-tailed deer can have severe negative impacts on forests when in high 

abundance. The presences of browse lines and browse on unpalatable vegetation 

are signs that deer are severely impacting the forests in these properties. 

o Mesophication is the result of fire exclusion that allows succession of the vegetation 

to a closed-canopy forest. This then causes a positive feedback loop that favors 

shade-tolerant plants (maple, beech, birch). Over time the diversity of plant species, 

especially fire-adapted plants like oaks, will decline from mesophication. This is a 

wide-spread occurrence and the current forest composition and lack of 

management on Township properties indicate mesophication is also occurring here.  



One of the goals in the plan is therefore to maintain or increase vegetation diversity 

over time.  

 Ms. Bara continued with an overview of the Anthony FSP, a 10-year management plan 

written by a state-approved forester and approved by the state. When approved, this plan 

will allow management to be done on the ground and within regulated areas without 

permits.  The Anthony FSP designated different stand types based on differences in 

vegetation structure, composition, etc. obtained from the inventory data. 

o Anthony Preserve has the same forest threats as mentioned before in the MFSMP. 

Deer management will be really important for natural regeneration.  

o The current methods being employed in the Township are not enough to reduce 

deer browse, so the plan recommends revising the deer management program to 

increase the harvest of female deer. This would be good for all properties, not just 

Anthony Preserve. Alternatives to deer hunting include caging and tubing within 

some areas when feasible.  

o Complete eradication of invasive plants is impractical, so the goal in the plan is to 

reduce invasive plants to a manageable level of <5%. This will require multiple years 

of treatment, likely with both mechanical and chemical methods.  

o Thinning trees to reduce the density will improve the health and vigor of the healthy 

trees remaining. This is determined through stocking, or assessing tree per acres, 

volume, and size of trees on the property. Thinning poorly formed, diseased, 

suppressed trees is recommended in overstocked forests to allow more growing 

space for the healthier and more desirable trees that remain. Thinning can be done 

by cutting trees and leaving them, cutting them and removing them, or girdling 

them. Girdling cuts off the supply of nutrients from the roots to the top of the tree, 

essentially causing the tree to die while standing. This practice is good for wildlife 

habitat if it does not pose a safety risk.  

o The use of supplemental planting depends on the response of vegetation after other 

practices, such as deer management and invasive control, are implemented. The 

preference would be for natural regeneration of desires species without planting, 

but if that does not occur than can consider planting. Each planting will need to be 

protected from deer browse.  

o The plan also recommends monitoring to determine if the activities are meeting 

objectives. This can be done by setting up permanent vegetation plots that can be 

surveyed every few years, similar to follow-up forest inventories. Monitoring will 

also help determine whether there are any unintended changes to the vegetation.  

 

EOSC Members asked questions to the presenters:  

 Ms. Roberts-Lawler stated she was concerned about spotted lanternflies (SLF) being 

attracted to the trees in open space properties and then impacting nearby agricultural 

lands. Ms. Bara replied that SLF numbers seemed to have declined in NJ, but option to 



control SLF include removing SLF on tree of heaven and/or removing tree of heaven, which 

is their favored food tree.  

 Ms. Roberts-Lawler stated that maple, beech and birch are more dominant because fire is 

suppressed and there is little management. But there will soon be less beech from beech 

leaf disease (BLD) so the diversity of trees in the forest will be less. And if something 

happens to maple or birch in the future, then that’s really bad for the forest. Mr. Hasko 

replied that any management proposed in the plan will be geared towards increasing 

vegetation diversity because it will hedge your bets against future threats that we don’t 

know about yet. Diverse forests will be more likely to persist as a forest, and impacts will be 

less severe. If it keeps getting warmer we may also lose sugar maple.  

 Ms. Roberts-Lawler asked what the 5% for controlling invasive plants meant. Mr. Hasko 

responded that the goal was to have <5% of the total vegetation cover in the site be 

invasive.  

 Ms. Buzard asked how would the monitoring sites will be selected, what the methodology 

is, and who would conduct the monitoring. Mr. Hasko responded that it depends on the 

information you want to record. It also depends on the site and acreage. It could be a walk-

through estimate, but we recommend conducting repeated points in same location to 

quantify the change. Taking photos in all four cardinal directions will also help. NJ Audubon 

can train people if using volunteers, or the Township can hire someone. 

 Ms. Vuocolo asked for recommendations to implement the management with limited 

resources. Ms. Bara stated that implementing stewardship on public lands can be tricky 

because of political influence, changes in leadership, etc., but deer control is usually the 

biggest hurdle. Alternatives have not been as successful as hunting, culling, etc. There are 

also usually financial issues. Some volunteers can do some of the work, but there are also 

grant opportunities, and partnerships can also be utilized. Funding may be a major 

limitation, especially with invasive plant treatment. We need to be creative since every 

property and owner is unique. 

 Mr. Collett asked why the Anthony FSP is for ten years. Ms. Bara stated that the state set up 

the FSP criteria and they are all for 10 years. We are always thinking longer than 10 years, 

but the plan for the state is 10 years, but landowners can amend plans if something changes 

before the plan expires. The MFSMP is meant to be for a longer duration and is also more 

general. 

  

Members of the public asked questions to the presenters: 

 Does girdling work on olive? NJA responded no, they are tough.  

 Was the greenhouse photo in the presentation meant for restocking? NJA responded 

yes, that was to represent supplemental planting 

 Are there paw-paw trees? Would we consider planting them? NJA responded if the site 

is appropriate, possibly. 



 What about Asian chestnuts? Is there a reason to plant or not plant them? NJA 

responded that it depends on the landowner what they want to do.  

 Is Asian chestnut ornamental? NJA responded yes. 

 Is black birch not doing well? NJA responded yes – they are not doing well because of a 

canker and are recommended to be targeted for thinning 

 Tracy from RHA – does the plan look at riparian buffers? Are there any considerations to 

improve the buffers if they don’t look like they would work as buffers? NJA responded 

that they were looking at trees, but will retain buffers and use best management 

practices. Promoting a healthy understory should help with riparian buffers. 

 Did Anthony Preserve have a lot of olive? NJA responded that Sun Mountain Preserve 

and Woodglen-Miquin Trail had the most olive. Anthony preserve had mostly barberry 

and stiltgrass. 

 Where can we pick up saplings? NJA responded that NJ Forest Service and Pinelands 

Nursery may have some. You will need to source that out ahead of planting and put in 

request with nurseries.  

 Do public lands allow neighbors to take advantage of felled trees? Ms. Petzinger 

responded that most public lands do not allow people to salvage wood because of 

safety and liability concerns.  

 When planting trees, how do we protect from deer from getting through the cage? NJA 

responded that you need to maintain tree tubes or cages over time because they 

degrade, and secure it really well.  

 What is the best way to combat stiltgrass? NJA responded persistence. You may need to 

exclude deer to allow other vegetation to grow and shade out stiltgrass.  

 What do you do after you cut invasives? NJA responded that you can make brush piles, 

but it depends on the extent of what you’re trying to do.  

 Any ground cover can suppress stiltgrass? NJA responded that it depends on light 

availability. There is not a lot of research on it, but you can try to find a native seed mix 

to smother the stiltgrass.  

 Would a prescribed burn be recommended for Anthony Preserve? NJA responded that 

prescribed burning is a tool that needs to be targeted and logistics can be restrictive. 

You also need to consider smoke management, containment, etc. Anthony Preserve 

may be difficult to burn because vehicle access will be difficult (need ATVs, maybe water 

vehicles). Prescribed fire is not a silver bullet, though, and its use depends on your goals. 

 The lower part of Anthony Preserve used to have all sorts of roads. Can see the tracks in 

the aerials. 

 

BUSINESS  

EOSC Public Hearing for Draft Forest Stewardship Plan for Anthony Preserve 

Ms. Ryan made a motion to open the public hearing for the draft Forest Stewardship Plan 

for Anthony Preserve, seconded by Ms. Roberts-Lawler, and unanimously approved. 



 It needs to be done. The forest is dying, and without proper mgmt. it will fall apart, 

Sandy did a lot a damage. So yes.  

 There is a lot standing dead wood from ash which is not aesthetic. The thought of 

girdling and having more standing dead wood should be taken for consideration. Ms. 

Petzinger stated that because standing dead trees can pose a safety hazard, if girdling is 

done in Township forests it will be in areas away from public use.  

 Kathy Hale – NJWSA – portions of property part of EIFP, and these restrictions need to 

be taken into account as the plan is developed and implemented. NJWSA can contribute 

to stewardship costs for the property.  

Mr. Collett made a motion to close the public hearing for the draft Forest Stewardship Plan 

for Anthony Preserve, seconded by Ms. Roberts-Lawler, and unanimously approved. 

 

EOSC Public Hearing for Draft Municipal Forest Stewardship Master Plan 

Ms. Ryan made a motion to open the public hearing for the draft Municipal Forest 

Stewardship Master Plan, seconded by Mr. Collett, and unanimously approved. 

 Can this all be done at one time? It may be easier to do things like invasive control all at 

once. Ms. Petzinger stated that the Township will only be implementing activities where 

they have an approved plan.  

 Are the properties going to be managed consecutively if not all at once? Ms. Petzinger 

stated that it depends on how implementing the first plan goes, but the Township can 

have more than one plan at once. The Township can also choose to obtain permits to 

control invasives without a plan, or conduct smaller projects for invasive control where 

permits may not be needed.  

 Can we use OSTF? Ms. Petzinger said yes, stewardship was approved as a use for OSTF 

funding the last time it was on the ballot.  

 Laurie Overaker thanked the EOSC for doing this. She has a FSP on her property and it 

takes a lot of commitment to control invasives. She offered to volunteer if the EOSC 

needs help.  

Ms. Buzard made a motion to close the public hearing for the draft Municipal Forest 

Stewardship Master Plan, seconded by Mr. Collett, and unanimously approved. 

 

Closing date for comments on both forest plans.  

EOSC members discussed the closing date for public comments.  

Ms. Roberts-Lawler made a motion to close the public comment period for the draft 

Municipal Forest Stewardship Master Plan and draft Forest Stewardship Plan for Anthony 

Preserve on Monday, August 4, 2025, seconded by Ms. Grill, and unanimously approved. 

 

LIAISON UPDATES 

 MWA – Nancy Roberts-Lawler – nothing to report 



 RHA – Constance Grill – At the next EOSC meeting on August 4, Sam from RHA will present 

the results of the well testing. The updated RHA strategic plan is also posted on RHA 

website. Tracy Gordon from RHA suggested that Ed Whitehead will be great help removing 

invasives.  

 MRMC – Nancy Roberts-Lawler – nothing to report 

 Highlands Council – Tom McKee – nothing to report 

 Planning Board – Linda Ryan - nothing to report.  

OTHER TOPICS/HIGHLIGHTS 

Members of the public and EOSC members discussed other topics.  

 What will we use the deer information for? Ms. Petzinger stated it will provide a baseline 

for the deer population on Township open space, help inform how big a problem the deer 

population is, and justify the need to increase hunting pressure in these areas.  

 How can residents learn more about what species are invasive, etc.? Can the EOSC have 

someone present on invasive plants? EOSC members suggested posting more information 

on the Township website, social media, printed materials and having more outreach events 

for residents where they learn more about invasive plants. Hunterdon County can print 

pamphlets inexpensively, and they can be available to residents in areas like the museum.  

Mr. Collett made a motion to adjourn the meeting, seconded by Ms. Vuocolo, and unanimously 

approved. 
 

The meeting was adjourned at 8:56pm. 


